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MpegucnoBue

1 MNOArOTOBJ/IEH Hekommepuyeckum napTHepcTBOM «Pycckoe O6WecTBO YnpasneHns Puckamm»
(HM «PycPuck») Ha ocHOBe COGCTBEHHOrO MEPEBOAA Ha PYCCKWIA A3bIK aHr/I0S3bl4HOW Bepcun cTaHgapTa,
yKa3aHHOro B nyHkTe 4

2 BHECEH TexHuyeckum kommuteTom no ctaHgaptusaumm TK 010 «MeHeKMEHT pucka»

3 YTBEPXAEH N BBEJEH B LI,EI7ICTBI/IE Mpukasom ®degepasibHOrO0 areHTcTBa MO TeXHUYECKOMY
perynuposaHuto 1 metposiorun ot 10 gekabps 2019 r. Ne 1379-cT

4 HacTtoawmwmiA cTaHgapT MAEHTUYEH MexayHapogHomy cTtaHgapty WCO 31000:2018 «MeHemKMeHT
pucka. MpuHumnel 1 pykoBoacTeo» (ISO 31000:2018 «Risk management — Guidelines», IDT).

MeXxayHapogaHblli cTaHAapT pa3paboTaH TexHU4eckum kommteTom ISO /TC 262.

HavmeHoBaHVMe HacToflLero CcraHgapTa W3MEHEHO OTHOCWUTE/IbHO  HavMeHOBaHWs  yKa3aHHOro
MeXAyHapoAHOoro ctaHgapTa ans npusegeHus B cootsetctame ¢ FOCT P 1.5—2012 (nyHKT 3.5)

5 B3AMEH rOCT P NCO 31000—2010

6 HekoTopble 3/1IEMEHTbI HACTOSILLLErO CTaHAapTa MOTYT SIB/IATLCS 06 beKTamMy MAaTEHTHbIX MPaB.

®efepasibHblii opraH UCNOMHUTENLHOM BMacTU B chepe cTaHaapTv3auuyM He HeceT OTBETCTBEHHOCTM 3a
MaTEHTHYI0 UMCTOTY COAEPXaHWsi CTaHAapTa WM 3a OGLEKTUMBHOCTb YKa3aHHOW pa3paGoTyuvMkoM MHAopMauum
0 naTeHTHbIX MpaBax naTteHTooGnajatens (fuueHanapa), a Takke 3a YC/IOBUSI NINLEH3MPOBAHUA NATEHTOB,
CMO/Ib30BaHHbIX B CTaHAapTe

MpaBuna nNpYMeHeHMs HaCTOSLEro cTaHgapTa yCTaHOB/EeHbl B cTaTbe 26 defepasbHOro 3akoHa
oT 29 wumwoHA 2015 r. Ne 162-®3 «O cTaHgapTu3aumm B Poccuiickoin depepauun». WHpopmauma o6
M3MEHEHVsIX K HaCTOSILEMY CTaHAapTy Ny6nvMKyeTCs B €XerofHoM (Mo cOCTOSIHAIO Ha 1 siHBapsa TeKyLlero
roga) vHopmauMoHHOM YykasaTefnle «HauumoHabHble CTaHAapThbl», a oduuManbHblli TEKCT U3MeHeHWi
M NonpaBoOK — B E€XEeMeCSAYHOM MWHGOPMAaLMOHHOM YkasaTene «HauuoHanbHble cTaHfapTbhl». B cnyyae
nepecMoTpa (3aMeHbl) WAM OTMEHbl HACTOSALEro cTaHfapTa COOTBETCTBYyLWEe yBeaoMieHue 6yneT
ony6/iMKoBaHO B 6avMKalilleM BbIMYCKE eXeMeCAYHOro WH(opMaUMOHHOIo YykaszaTens «HauuoHanbHble
cTaHgapTbl». CooTBeTCTByWWasas MWHDOpMaLWs, yBeLOMIEeHWEe W TeKCThbl pasMelalnTca Takke B
NMH(OPMAaLMOHHOA CMCTEME O06LLEro MoMb30BaHWsS — Ha odmunanbHOM caliTe defepanibHOro areHTCcTBa
MO TEeXHWYECKOMY pPerynvpoBaHuio U MeTPoiorun B ceTu IHTepHeT (Www.gost.ru)

© ISO, 2018 — Bce npaBa coxpaHATCcA
© CraHgapTuHdgopM. ochopmneHne. 2020

HacTosiuii ctaHgapT He MOXEeT 6GbiTb MOSIHOCTBIO MM YaCTUYHO BOCMPOU3BEAEH, TUPAXMPOBAH U pac-
MPOCTPaHeH B KayecTBe ohuuMasibHOTO mM3gaHus 6e3 paspelleHus defepasibHOTO areHTCTBa Mo TeXHUYECKo-
My perynpoBaHu0 U METPOSIOTN


http://www.gost.ru
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BBegeHne

HacToawwmidi ctaHgapT npefHasHayeH Aas nud, Ybs AeATesbHOCTb HampaB/leHa Ha CcOo34aHune U 3awuTy
LEHHOCTEl opraHu3auuii NnyTeM MeHeMKMEHTa pucka, NPUHATUSA PELUEHWUA, NOCTaHOBKM U AOCTWMXEHUS Lenei,
NoBbILLEHNSA 3(PEKTUBHOCTN AEATESTLHOCTH.

OpraHu3auuy BCeX TUMOB W pa3sMepoB CTAIKMBAKTCSA C BHELWHUMW W BHYTPEHHUMMW (dakTopamu 1
B/IMSTHMEM, KOTOPOE COo34aeT HeonpeaeneHHOCTb B OTHOLUEHWNN AOCTUXEHWS NOCTaBMNEHHbIX Liesei.

MeHeKMEHT pucka SBNSIETCA MTepaTuMBHbIM MPOLECCOM W MOMOraeT OpraHusauvsm B onpeneneHuv
cTpaTeruu, OCTUXKEHWUM Lenei N NPUHATUM 060CHOBaHHBIX peLLEeHWA.

MeHeMKMEHT pucka SBMASETCSA YacTbid  KOPNOpaTMBHOrO  ynpaB/ieHWs opraHuv3aumm ©  umeet
dbyHOAaMeHTa/lbHOe 3HadeHue ANS yhnpaB/feHWs Ha BceX YPoBHAX. OH CnocO6CTBYET COBEpPLUEHCTBOBaHMIO
CUCTEMbI YNpaBneHus opraHm3aumeil.

MeHeMKMEHT pucka 3aTparmsaeT fobble BUAbl AEATENbHOCTU, OCYLLEeCTBAsSeMble B paMKax opraHusamu,
1 BK/IIOYAET B3aMMOZENCTBME C NPUYACTHLIMY CTOPOHAMMU.

MeHeKMEHT puUCKa YUWTbIBAET BHELUHIOI W BHYTPEHHIOI Cpefy opraHusauuv, BKIYas NoBefeHue
noaeii u KynbTypHble akTopsbl.

MeHe)KMEHT pyCKa OCHOBaH Ha MpuHUMnax, CTPYKType WM npoLecce, ONMCaHHbIX 8 3TOM JOKYMEHTe, Kak
nokasaHo Ha pucyHke 1. BbllenepeuncrieHHble KOMMOHEHTbl MOTYT 6bITb YACTUYHO WU MOSIHOCTBIO BHEAPEHbI
B OpraHusaumu, Of4HaKo OHM MOryT notpebosaTb agantauuv WauM ynydweHus ansa 6onee aphdekTMBHOrO,
pe3ynbTaTMBHOIO 1 NOCNef0BaTE/IbHOr0 MEHEKMEHTA puUcKa.

Hactoawumii ctaHgapT ycTaHaBnvBaeT psj, NPUHLMMIOB, KOTOpble Heo6xoAuMo cobnogaTb, A1 TOro
YTOObl MEHEMKMEHT pucka 6bl1 3dekTMBHbIM. HacToswmiA cTaHAapT PeKkoMeHAyeT, 4Tobbl opraHu3auuu
pa3pabatbiBasin, BHEAPSANN W NOCTOSHHO YNyyllanu CTPYKTYpY W Mpouecc MeHeMKMeHTa pucka, 4To 6yaet
CNoco6CcTBOBaTL POCTY LLEHHOCTY OpraHu3aLuii.
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HALMIOHA/bHbIV CTAHOAPT POCCUACKOW ®EAEPALINI

MeHeKMeHT pucka

MPUHLIAMBI N PYKOBOACTBO

Risk management. Principles and guidelines

[Jata BBegeHuna — 2020—03—01

1 O6nacTb NpUMeHeHUs

B HacTosleM cTaHAapTe cofepXaTtcsl PyKOBOAsAWME YKasaHusi N0 MeHeKMEHTY PUCKOB, KOTOPbIM
NoLBEPXEHbl opraHu3aumn. 3T PYKOBOAALME yKa3aHWs MOTyT ObiTb afanTMpoBaHbl Ansi 060l opraHusaumm
BHE 3aBMCKMOCTM OT poja ee AesATENbHOCTY.

Hactoawuii crtaHgapT o6ecrieunMBaeT o06LWMIA MNOAXOA K MEHe[KMEHTY J/io6blXx TWUMOB puUCKa U He
orpaHuuMBaeTCs KOHKPETHON OTpac/bio Uv BULOM AesiTENIbHOCTY.

HacTosiwmii  cTaHgapT MOXEeT WCMOo/b30BaThbCs Ha MNPOTSHXKEHUM BCETo Mepuoga  CyllecTBOBaHWS
opraHusauuM U MOXeT MPUMEHSTLCS K M0G0l AenaTenbHOCTM, BKYas NMPOLECC MPUHSATAS peLleHuii Ha Beex
YPOBHSIX yNpaB/ieHNSI.

2 HopmaTuBHbIE CCbI/IKUA

HopmaTuBHbIe CChISIKA OTCYTCTBYIOT.

3 TepMuHbI 1 onpeaeneHnsa

B HacToseM cTaHgapTe NpUMeHeHbl cneaytoline TepMuHbl U onpegenedns. UCO n M3K nogaepxmsatoT
cTaHAapTU30BaHHy0 6a3y TEPMUHOB MO CleAyIoLWMM agpecam:

- nnardopma ViHTepHeT-noncka MICO goctynHa no agpecy: http://www.iso.org/obp

- |IEC Electropedia (MexayHapoaHbliAi 3NEKTPOTEXHUYECKUIA C/OBapb) AOCTyNeH no agpecy: http://iwww.
electropedia.org

3.1 puck (risk): CnegcTBme BAMSHMSA HEONMPEAENEHHOCTM Ha AOCTUMKEHNE NOCTAB/EHHbIX Lie/e.

Mpumeuvanne 1 — TMMog cneacTBUMEM BMSAHWUS HEONPEAENEHHOCTU HEeobXOAMMO MOHWMAaTb OTK/IOHEHWe OT
0XnAaemoro pesynbrtara unu cobsITns (NO3UTUBHOE U/MNN HETaTUBHOE).

MpumeyaHne 2 — Lienn MoryT 6bITb pas/iMyHbIMK MO coaepXaHuto (B 06/1aCT SKOHOMUKM, 340POBbS, 3KOMOTUN
M T. N.) N HasHayeHno (cTparternyeckmne, obLieopraHM3aLnoHHble, OTHOCALIMECS K pa3paboTke NMpoeKkTa, KOHKPETHOI
NpPOAYKLMN 1 npoLieccy).

MpumeuyaHne 3 — PUCK 4acCTO XapakTepusylT NyTeEM ONMCaHWs BO3MOXHOIO cobbitua (3.5) n ero nocneg-
CTBWIA (3.6) Nm ux coyeTaHus.

MpumeuaHne 4 — PuCK YyacTo NpeacTaBsioT B BUAE NOCIEACTBUI BO3MOXHOIO CO6bITVS (BK/IHOYAs U3MEHEHNS
06CTOSATENLCTB) 1 COOTBETCTBYIOLLEN BEPOATHOCTM.

V3gaHune odonumanbHoe


http://www.iso.org/obp
electropedia.org
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MprvmeyaHne 5 — HeonpefeneHHOCTb — 3TO COCTOSIHWME MOJIHOTO WM YAaCTUYHOTO OTCYTCTBUS MHDOPMaLuK,
HeobxoAMMOW 415 MoOHMMaHUa cobbiTua (3.5), ero nocneacTsuii (3.6) 1 NX BEPOATHOCTEN.

3.2 MeHemKMeHT pucka (risk management): CKOOPAMHUPOBaHHbIE AEACTBUA MO PYKOBOACTBY W yrnpas-
NeHnto opraHusaumein B o6nactu pucka (3.1).

3.3 npuuyacTHaa (3amHTepecoBaHHasl) cTopoHa (stakeholder): Jlo6oi wHAMBMAYYM, T[pynna wan
opraHusauusi, KOTOpble MOryT BO3[€iCTBOBaTb Ha pUCK, MoABepraTbCs BO3AENCTBUIO WMAM OlWyllaTb cebs
NOABEPXEHHBIMN BO3AENCTBUIO PUCKA.

MpumMeyaHne — JINLOo, NPUHMMAtOLLEE PELLeHNe, Takke SIBMISeTCs MPUYACTHOV CTOPOHOIA.

3.4 uctouHuk pucka (risk source): OOBEKT WM [LOEATEIbHOCTb, KOTOpble CaMOCTOATE/IbHO WU B
KOMOUHaLmKM ¢ ApyruMmn 06n1aaatoT BO3MOXHOCTbLIO Bbi3biBaTb NOBbILEHWE pucka (3.1).

MpumeyaHne — VICTOUHMK pucka MOXET GbiTb MaTepUasibHbIM UV HeMaTepPUasbHbIM.

3.5 co6bITne (event): BO3HMKHOBEHUE WU/IN N3MEHEHME CNeLMnyYeckoro Habopa ycnoBuii.

MpumeyaHne 1 — Co6bITE MOXET ObITb €ANHUYHBIM SN MHOTOKPATHBIM 1 MOXET MMETb HECKOJIbKO MPUUMH.
MpumeuaHne 2 — Co6bITe MOXET ObITh ONpeae/IeHHbIM UIM HEONPeAeIEeHHbIM.

Mpumeyanne 3 — CobbiTe MOXeT OblTb Ha3BaHO TEePMUHAMW «UHLUMAEHT», «OMacHoe Cco6bITue» um
«HECYaCTHbI cy4ain».

Mpumeyanne 4 — Cob6biTue 6e€3 nocneacTeuii (3.6) mMoxeT Takke OblITb Ha3BaHO TEPMMHAMK «yrpo3a BO3-
HWKHOBEHWSA OMACHOr0 COGLITUS», «yrpo3a MHUMAEHTa», «yrpo3a NopavkeHusl» UIN «yrpo3a BO3HUKHOBEHMWSI aBapuiiHo
cuTyayunum».

3.6 nocnepgcteue (consequence): Pe3ynbTart BO34eincTBus cobbitis (3.5) Ha 06beKT.

MpumeyaHne 1 — Pe3ynbTaToM BO3A4eiCTBUSA COGbITUS MOXET ObITb OHO WUSIM HECKO/IBKO NOC/EACTBUIA.

MpumeuaHne 2 — TlocneacTBust MOTYT 6biTb  ONPEAENEHHBIMU  WUAW  HEONPEAENEHHbIMU, MOTYT 6biTb
paHXMPOBaHbl OT NO3UTHBHBIX [0 HEraTUBHBIX.

MpumeuaHne 3 — MocneAcTBUS MOTYT GblTb BbIPaXEHbI KAYECTBEHHO WM KOSIMYECTBEHHO.

MpumeuaHne 4 — [lepBoHaYasibHbIE MOCNEACTBUS MOMYT Bbi3BaTb 3CKa/laUMI0 AasibHELLNX NocneacTBuidi no
«MPVHLMNY LOMUHO>.

3.7 npaegonogo6bHocTe (nosiBneHusi cobbitnsA)  (likelihood): XapakTepucTvka BO3MOXHOCTM W
4acTOTbl NOSABMNEHUS COOBITUSA.

MpuMeyaHne 1 — B MeHemKMeHTe pucka TEPMUH «NpaBAonofo6HOCTb» UCMOMb3YHOT Kak XapaKTepucTuky
BO3MOXHOCTW MOSIB/IEHUS COObITUS, KOTOpasi MOXET 6biTb ONpefeNneHHoW WM HeonpenesieHHOW, M3MepUMOoNn uam
Hen3mMepumoi, O6bLEKTVBHON WM CYyOBEKTUBHONM, NMETb Ka4YeCTBEHHYK WM KOJIMYECTBEHHYH) OLEHKY Y MOXET ObiTb
BblpaXeHa MaTemMaTnyeckn (kak BepOATHOCTb MW YacToTa 3a YCTaHOB/IeHHbIV Mepuos BpeMEHH).

MprmeyaHne 2 — AHIUACKUIA TEPMUH «MPaBAONOAOGHOCTb» HEe UMEET MPSIMOr0 3KBUBASIEHTA B HEKOTOPLIX
A3blkax, BMECTO KOTOPOrO B 3TOM C/lydyae NPUMEHSIOT TEPMUH «BEPOSITHOCTb». B aHrnMiickom A3blke TepMUH
«BEPOSITHOCTb>» YACTO NPUMEHSIIOT KaK YMCTO MaTeMaTnyeckuii TepMuH. Takium 06pasom, B 061acTu yNpaB/eHNsi PUCKOM
B 4aCTV TEPMUHOMIOTMM TEPMUH «MNPaBAoNnof06HOCTb» UCMO/b30BaH B Gosiee LMPOKOM CMbIC/E, YEM B APYTMX A3bIKax,
KpOMeE aHr/INACKOro.

3.8 ynpasneHue (puckom) (control): Mepsbl, Hanpas/ieHHbIe Ha n3MeHeHue pucka (3.1).

MpumeuaHne 1 — YnpaBfieHne PUCKOM OXBaTbiBAeT MPOLIECCHI, MOMUTUKY, YCTPOIACTBA, MeToabl U apyrue
cpeacTBa, Ucnosb3yemble A58 MoOAUGVKALIMIA pUCKa.

MpumeyaHve 2 — YnpassieHne He Bcerga MOXeT MPUBECTU K OXngaemMbiM pesyfibTataM N3MeHeHUs pucka.
3.8.1 cpaBHUTE/NIbHAA OUeHKa pucka: Npouecc cpaBHEHUA pes3ynbTatoB aHa/M3a pucka C Kputepuamu
puycka ans onpegeneHus NpuemMnIemMocTn pucka.

MpumeuvaHne — CpaBHUTENbHASA OLIEHKA PpUCKA MOXET ObiTb MCMOMb30BaHa NpPU MPUHATUM pelleHus 06
06paboTke pucka.

2
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4 TpUHUUNLbI

Lienbio MeHe[XMeHTa pucka SIBMSeTCs co3faHue M 3aluTa LEHHOCTE opraHusauun. MeHemxMeHT
pucka noBbIWaeT NPOM3BOANTENILHOCTb, MOOLLPSIET UHHOBALMW 1 NOAAePXMBAET AOCTUXKEHNE Leneii.

MpUHUMMLI, NpPeacTaBfieHHble Ha PUCYHKE 2, YCTaHAB/IMBAIOT XapakTepUCTUKM 3IEKTUBHOMO U
pe3ynbTaTUBHOIO MeHeMKMeHTa pUCKa, OTPAXAIOT ero LEHHOCTU U O6BSICHAIOT ero HasHauyeHue U uefb. AT
NPVHUMMNBLI SIBAISIOTCS OCHOBOM MEHeMKMEHTA puUcKa U AO0/MKHbI YUUTbIBATLCA NPU CO3JaHUM CTPYKTYpbl U
npouecca MeHegKMeHTa pucka opraHusaumu. Cob6ofgeHne MNPUHLUMMNOB MO3BOSIUT OpraHv3auuy ynpaensiTbh
BNVSIHUEM HEONPEAENEHHOCTM B OTHOLLEHWUWN AOCTUXEHUS Lieseit opraHmu3aumm.

e B—

HenpepbiBHOe UnrverpuposaH-
ynyuiwesue HOCTbL

Yyer
NOBOAGHURCKNX CTPYKTYpHPOBaH-
¥ KyNLTYPHbIX HOCTo
hakTopos M KOMAMGKCHOCTL
Cozpnanue

u 3auuTa
LEeHHOCT!H

BasvupoBaHue

Ha Hannyuwen ABANTHPOBAHHOCTL
ROCTYNHON

vHdopmMauvn

AVH3IMUIHOCTD BOSNAYBHHOCTL

PucyHok 2 — MpuHunne!

DoheKTMBHbIA MEHEMKMEHT pucka TpebyeT COO6/MI0AEHNS NPUHUMMIOB, NPeACTaBNEHHbIX HA PUCYHKE 2,
N MOXeT BbITb PackpbIT Cneayrowmm o06pasom:

a) VIHTerpupoBaHHOCTb

WNHTerpupoBaHHbIli  MEHEMXMEHT pucka SBNASETCA HEeOoTbeMsIeMOA 4acTblo BCeil  [AefATeNbHOCTY
opraHm3aLuu.

b) CTpykTyppOBaHHOCTb 1 KOMMN/IEKCHOCTb

CTpYKTYPVPOBaHHbIA WU KOMM/IEKCHbIA MOAX0L K MeHeKMEHTY pucka Cnocob6CTBYET COrnacoBaHHbIM U
COMOCTaBVMbIM pe3y/ibTaram.

c) AJanTMpoBaHHOCTb

CTpykTypa U npouecc MeHe[XMeHTa pucka HacTpavBatoTCs UM cOpasMepHbl BHELUHel W BHYTpeHHei
cpefie opraHusaumm, ee Lensm.

d) BoBneyeHHOCTb

BoBneueHHOCTb 3ak/vaeTcsd B Hag/exalem W CBOEBPEMEHHOM YYacTMM MPMYACTHbIX CTOPOH, 4TO
NO3BOJISET YUMTbIBATb WX 3HAHWUSA, B3MNSAbl U MHEHWS. 3TO MPUBOAMT K MOBbLILIEHWID OCBEAOM/IEHHOCTU U
WMHOPMATUBHOCTY B paMKax MeHep)KMeHTa pucka.

e) AuHaMn4yHOCTb

Prckn MOryT BO3HMKATb, MEHATLCA WU Mcye3aTb MO Mepe M3MEHEHWS BHeLUHel W BHYTpeHHel cpegbl
opraHusauun. MeHemKMEHT pucka npeaBocxuaeT, 06HapyXMBaeT, NPU3HAeT U pearnpyeT Ha 3T U3MEHeHUs
N COBbLITUA COOTBETCTBYIOLLMM Y CBOEBPEMEHHBLIM 06pPa3oM.
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f) BasupoBaHune Ha Haunydllein 4OCTYNHOI nHdopMauum

B kauecTBe MCXOAHbIX Aa@HHbIX MCMOSb3YTCHA UCTOPUYECKMEe U TeKyliue faHHble, a Takke MPOrHo3Hble
oXngaHusi. MeHe[XMEeHT pucka SIBHO y4uTbiBaeT /ii06ble OrpaHMYeHUs U HeonpegesieHHOCTW, CBSI3aHHble C
NCXOAHbIMU AaHHbIMU U OXMAAHMAMUW. VHdopMauus AomkHa ObiTb akTyasbHOW, ACHOM M AOCTYNHON AN BCeX
NPUYACTHbLIX CTOPOH.

) YyeT noBeeHUYeCKUX 1 KY/IbTYPHbIX (DaKTOpOB

MoBeaeHne n KynbTypa YefioBeKa CYLLECTBEHHO BJ/IUSIOT Ha BCE acnekTbl MEHeMKMEHTa pucka Ha
KaXXJ0M ypoBHe 1 aTane.

h) HenpepbiBHOE yryylleHne

MeHepPKMEHT pUcka NOCTOSIHHO y/yyliaeTcs 6narogaps 06y4YeHU0 1 HAKOMIEHUIO ONbITa.

5 CTpyKTypa

5.1 O6ume NonoxeHus

CTpyKTypa MeHemKMEHTa pucka npegHasHadeHa A/s ob6ecneyeHnsi BO3MOXHOCTM MHTerpaumm npoecca
MeHepKMEeHTa pucka B OCHOBHbIE HanpaB/ieHUst AesTENbHOCTU U DYHKUMKU. DPEKTUBHOCTb MEHemKMEHTa
pucka 6yaeT 3aBUCETb OT CTEMEHW WHTErpauuv B ynpaB/ieHWe opraHusauueid, BKIoUYas npoueaypbl NpuHATUS
peweHuii. 3To TpebyeT NOAAEPXKM CO CTOPOHbI MPMYACTHLIX CTOPOH, OCOGEHHO BbICLUErO PYKOBOACTBA
opraHusauum.

BHegpeHne CTPYKTYpbl MeEHeMKMEHTA pucka BKIlOYAeT B Cebs  MHTerpaumio, NpPOeKTUpoBaHue
M paspaboTkKy, BHeApPeHMe, OUEHKY W Y/ydlleHWe MeHe[XMeHTa pucka B opraHusaumu. Ha pucyHke 3
npeAcTaBeHbl KOMMNOHEHTbI CTPYKTYpbI.

’A

YnydilieHue

IlInpepcTtBO
M NPUBEPXKEHHOCTb

Bregpenne

PucyHok 3 — CTpykTtypa

OpraHusaumsa fo/mKHA OLEHUTb CYLLECTBYIOLLYIO MPAKTUKY M NPOLIECCHl MEHEMKMEHTA pUCKa, BbISIBUTb
CYLLECTBYIOLLME HEAOCTATKM U YCTPAHUTL UX B PaMKax CTPYKTYpPb.

KOMMOHEHTbI CTPYKTYpPbI 1 X COBMECTHasi paboTa A0/MKHbI 6bITb afanTMpPoBaHbl K NOTPEGHOCTAM
opraHusauum.

4
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5.2 JlnaepcTtso 1 NpYBEPXXEHHOCTL

PykoBoAnTeNnn BbICLWIEr0 3BeHa M HaA30pHbIe OpraHbl, ecnn 3TO0 MNPUMEHUMO, [O/DKHbI 06ecneunTb
WHTErpauuio MeHe[XMeHTa pucka BO BCe HanpaBfieHUs AesTeNbHOCTU opraHu3auuu, Mnpu 3TOM  AOJDKHbI
[EMOHCTPMPOBATLCA NMAEPCTBO N NPUBEPKEHHOCTb:

- ajanTtauuu v BHeAPEHWI0 BCEX KOMMOHEHTOB CTPYKTYPbI;

- BbIMYCKY 3asBNeHWS UM NOANTUKM, KOTOpas yCcTaHaBnMBaeT NoAxoA, njaH Wav nopsagok AeicTBuii B
OTHOLLEHUN MEHEKMEHTa pUCKa,;

* obecneyeHuto BbiAeNeHNss He06X0AMMbIX PECYPCOB A1 MEHEMKMEHTA PUCKa,;

* yYCTAQHOB/EHUIO MOSIHOMOYNIA, OTBETCTBEHHOCTM W MOAOTYETHOCTM Ha COOTBETCTBYHOLUUX YPOBHSX
opraHm3auuu.

3T0 NO3BONUT OpraHn3auum:

* obecneynTb COOTBETCTBME MEHEMKMEHTA pUcKa Lensm, cTpaternm u KynbType opraHusanuu;

- 0cO3HaBaTb MW MpuaepxmBaTbCAd BCeX 006£A3aTenbCTB, BKAYas [00OpPOBOMbHblIE 06sA3aTeNbCTBA
opraHu3auuu;

* YCTAHOBUTb YPOBEHb W TWUM PUCKA, KOTOPbIA MOXET WIW HE MOXET ObITb UCMOMb30BaH ANs pa3paboTku
KpUTEepMeB pucka, a Takke rapaHTWii Toro, Y4TO AaHHble KpuTepuwn 6yayT AOBefeHbl [0 OpraHusaumn un ee
NPUYACTHbIX CTOPOH;

* NEMOHCTPMPOBAaTb LEHHOCTb MEHEeIXXMeHTa pucka BHYTPWU OpraHu3aummn 1 npuyacTHbIM CTOPOHaM,;

- noafepxmBaTb CUCTEMATUYECKNI A MOHUTOPUHT PUCKOB;

- obecneynTb COOTBETCTBME CTPYKTYPbl MEHE)KMEHTA pUCKa cpefe opraHusauum.

PykoBoaMTeNV BbICLLIETO 3BEHA OTBEYalOT 3a ynpas/ieHVe puckamu, B TO BPeMS Kak HaA30pHble OpraHbl
OTBEYalT 3a OCYLLEeCTB/IeHNe HaA3opa Hag fJaHHbIM npoueccoM. Haa3opHble opraHbl 3a4acTylo OXugawT u
TpebyoT OT opraHu3aunmn:

- obecneunTb afieKkBaTHOE pacCMOTPEHUE PUCKOB NpY onpeaenerHun Lenein opraHusaumu;

NOHVMMATb PUCKK, C KOTOPbIMW CTa/IKMBAETCA OpraHn3aums npy OCTUXKEHUN CBOUX Lienel;

* obecneuntb AOPEKTUBHOE BHEAPEHME N (PYHKLMOHUPOBaHNE CUCTEM MEHEMKMEHTa PUCKa,;
y6eanTbCa B COOTBETCTBUM TaKOro poga pPUCKOB LiensiM opraHu3auuu;

obecneunTb Hagnexalnii 06MeH MHhopmaumen 0 TakMx pUckax u ynpaBaeHnun nmu.

5.3 Apanrtauus

Ajantaums MeHe[KMEHTa pucka OCHOBaHa Ha MOHWMaHUW OpPraHU3auUMOHHOW CTPYKTYpbl U cpefbl.
CTpyKTYypbl pasnnyatoTcs B 3aBUCMMOCTM OT LenW, 3ajayu, CA0XKHOCTW opraHusaumn. MeHemXMEHT pucka
OCYLLIeCTB/ISIETCS BO BCEX 3/IEMEHTaX CTPYKTYpbl oOpraHusaumv. Kaxpapblii 4enoBek B OpraHvM3auuy HeceT
OTBETCTBEHHOCTb 38 MEHEMXKMEHT prcKa.

PykoBoACTBO ynpaBsieT KypCcOM OpraHv3auui, ee BHELHUMW WU BHYTPEHHUMW OTHOLUEHMSIMU, a Takke
npaBuiamu, npoueccaMmn U MNPaKkTUKOW, HeoBXOAUMbIMWU AN AOCTWXKEHUSI MOCTaBMIEHHOW Uenu. Annapar
MeHeKMEHTa NpeobpasyeT Kypc PYKOBOACTBA B CTpaTerMio U CBSi3aHHblE C HeW uenun, Heobxoaumble A/s
[OCTWXEHMS]  XXeNaeMblX YPOBHE YCTOWYMBOCTM W [OMTOCPOMHON KM3HecnocobHocTu. Pacnpegenexve
OTBETCTBEHHOCTM 3@ MEHeMKMEHT pucka WM HaA30pHble (PYHKUUKM BHYTPW OpraHusauuy sIBNSIeTCS HeOTbeM-
JIEMOI1 YacTblo yNpaB/IeHNS OpraHnu3auueii.

Afantaumsi MeHeKMEHTa pucka B OpraHuM3auuu SiBAsSeTcs AMHAMWYHBIM W UTepaTVBHLIM MPOLECCOM,
npu aganTauuyM HYXHO Y4WUTbIBaTb MNOTPEOGHOCTM W KynbTypy oOpraHusauun. MeHemKMEHT pucka [O/DKeH
OblTb YacTblo, a He OTAeSfIbHbIM 3/IEMEHTOM LEefieil opraHusaumu, ee cUCTeMbl yMpaBfieHWsl, uaepcTea u
NPVYBEPXEHHOCTW, CTpaTernu, 3agay 1 onepauuii.

5.4 TpoekTupoBaHue 1 paspaboTka

5.4.1 TloHumMaHue opraHusauun 1 ee cpepbl

MpW NpoeKkTUpoBaHWM U paspaboTke CTPYKTYpbl MeHempKMeHTa pucka opraHusauun cregyeT U3yuutb U
MOHSTb €€ BHELLHIOW W BHYTPEHHIOW cpefy. V3yueHne BHELLHE cpeapl opraHusauum MOXeT BK/IYaTb, HO He
OrpaHnuMBaThCs:

- couMasnbHbIMK, KYNbTYPHbIMW, MNOMIMTUYECKUMU, MPABOBLIMU, HOPMATUBHLIMK, (PUHAHCOBLIMU, TeX-
HO/IOTMYECKUMM, 3KOHOMUYECKUMMU W 3KOJIOTMYECKUMU (haKTOpaMuM Ha MEXAYHApOLHOM, HaLyOHa/IbHOM,
PervoHasIbHOM U/ MECTHOM YPOBHSIX;

- OCHOBHbIMW (hakTopamMu N TEHAEHUMSIMU, BIMSIIOLLMMU Ha LLesIn opraHnsauuu;
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- B3aMMOOTHOLIEHUAMW C BHELIHUMMW MPUYACTHBIMW CTOPOHaMM, WX BOCMPUATMEM, LEHHOCTAMU, MO-
TPEBHOCTAMM 1 OXULAHUSMU;
* [OTOBOPHBbIMW OTHOLLEHUAMU 1 06s3aTeTbCTBAMY;
- C/IOXHOCTbH CYLLECTBYIOLLMX CBSI3EM M 3aBUCMMOCTEN OT BHELUHUX NMPUYACTHbIX CTOPOH.
M3yyeHne BHYTPEHHEN cpebl OpraHM3aLmm MOXeT BK/oYaTb, HO HEe OrpaHNYMBaTbLCS:
* BUAEHWNEM, MUCCUEN U LLEHHOCTSAMMU;
ynpas/ieHeM, OpraHU3aLnoHHO CTPYKTYPOIA, POsIIMU 1 OTBETCTBEHHOCTLIO;
cTparerveii, LensMm 1 NoNUTUKON;
* KyNbTYpOWi opraHv3auuu;
cTaHJapTaMu, AUPEKTMBAMU U MOLENAMU, MPUHATLIMW OpraHu3aumeis;
BO3MOXHOCTSIMW, MOHUMAEMbIMU PECYPCAMU W HAKOMMEHHLIMU 3HAHWSIMU  (Hanpumep, KanuTan,
BPEMS, IIOAN, UHTENNEKTYasIbHas COGCTBEHHOCTb, MPOLLECChI, CUCTEMbI U TEXHONOTUN);
[LaHHbIMW, MHOPMAaLMOHHLIMY CUCTEMaMMW 1 UHCPOPMALMOHHBIMU NOTOKaMW;
- OTHOLLEHWAMM C BHYTPEHHUMW NPUYACTHLIMU CTOPOHAMM C YYETOM MX MHEHWS U LLEHHOCTER;
* [OTOBOPHBbIMW OTHOLLEHUAMU 1 06s3aTeTbCTBAMY;
- B3aMMO3aBUNCUMOCTSMU 1 B3aMMOCBA3AMU.

5.4.2 [leMoHCTpauusi NpUBEPXEHHOCTN MEHEIKMEHTY pucka

PykoBoauTENM BbICLLIErO 3BEHA W HAaA30pHbIE OpraHbl, rae 3TO MPUMEHVWMO, AO/MKHbl AEMOHCTPUPOBATh
M dopmynMpoBaTb CBOK MNOCTOSHHYIO MPUBEPXKEHHOCTb MEHEMKMEHTY puUcka NOCPeACcTBOM  MOMUTUKK,
Aeknapauyii unn apyrux ¢opm, KOTopble YeTKO OTPaxarT Lenn opraHusauum u cnefoBaHue MeHemKMEHTY
pvicka. O6a3aTeNbCTBA AO/KHbI BK/OUYATh, HO HE OrPaHNYMBaTHLCS:

- Uenbl opraHusaunm B OTHOLUEHWM MeHe[XKMEeHTa pucka W CBS3W C OOWMMU LensMu 1 Apyrumu
NoMTUKaMU;

- 3aKpensieHnem HeobXxoAMMOCTY MHTErPUPOBaTb MEHEKMEHT pucka B 00LLYO Ky/bTypy opraHusauunm;

- MHTerpaumeii MeHeKMeHTa p1ucka B OCHOBHbIE BUbI AeATEeNIbHOCTY M MPOLECC NPUHATUS PeLLEeHN;

- onpegeneHvem NosIHOMOUNIA, 063aHHOCTEN U OTBETCTBEHHOCTY;

- obecrneyeHnem JocTyna K Heob6XxoaMMbIM pecypcam;

- CO3[aHvem MexaHU3MOB peLleHNs KOH(IMKTHbIX 3a4ay;

- M3MepeHneM nokasarenei ahhekTUBHOCTU opraHM3aumm U NOArOTOBKN OTYETHOCTM MO HUM;

* NEepecMoTPOM 1 Y/TyULLEHNEM.

O6 ob6na3arenscTBax B OTHOLWIEHMM MeEHe[KMEHTa pucka [AO/DKHbI ObiTb Hag/exawmm obpasom
NPOVHPOPMMPOBaHbI LA BHYTPU OPraHn3aLMm U NpuyacTHble CTOPOHbI.

5.4.3 OnpegeneHune opraHn3aunoHHbIX POneid, NOSIHOMOYNIA, 06A3aHHOCTEN 1 OTBETCTBEHHOCTY

PykoBoauTenn BbiCLUEr0 3BEHA WM HAaA30pHble OpraHbl, r4e 3TO0 NPUMEHUMO, AO/MKHbI 06ecneunBarth,
4yTO6bI MOMHOMOUNS, 0653aHHOCTM U OTBETCTBEHHOCTb 3a COOTBETCTBYHLLME POIN B OTHOLIEHUM MEHeMKMeEHTa
prcka 6bln onpefeneHbl M AOBedeHbl [0 CBEAEHUS COOTBETCTBYHOLLUX NNL, HA BCEX YPOBHSAX OpraHusauuu,
YTO JOMKHO:

- onpefensiTb NepeyeHb JiUl. Y KOTOPbIX €CTb OTBETCTBEHHOCTb WM MOJIHOMOYUMSI A/ OCYLLEeCTBEHUS
MeHepKMeHTa pucka (BragesibLeB pUCKOB);

- NoAYepKUBaTb, YTO MEHEKMEHT pUCKa IBNSETCA 0AHOI 13 OCHOBOMONAratLLmx 06s3aHHOCTENR.

5.4.4 PacnpefeneHue pecypcos

PyKoBOAUTENN BbICLIETO 3BEHA W HAA30pHbIE OpraHbl A0/HKHbI GbITb YBEPEHLI B HA/IMUMU HEOGXOAVMBIX
PECYpPCOB A/1s1 OCYLLECTB/IEHUS] MEHe[)KMeHTa pucka, rae 3TO MPYMEHMMO, KOTOpble MOTyT BK/OYaTb, HO He
OrpaHMYMBaTLCS:

- JI0AbMU, HaBbIKaMK, OMbITOM 1 KOMMNETEHTHOCTLIO;
npoueccamu, METOAAMU U MHCTPYMEHTaMM OpraHu3aumn, UCNosb3yembIMU 4151 MEHEKMEHTA pPUCKa;
[OKYMEHTMPOBaHHbIMY NpoLeccamm 1 npoleaypamu;
cucTeMamu yrnpasieHust HchopMaLueid 1 3HaHsIMU;

NoTPe6BHOCTAMM B NPOPeCCMOHAIbHOM PasBUTAM U 06YYEHUN.
OpraHuzaums Ao/HKHA YUnTbIBaTb BO3MOXHOCTM 1 OfPaHUYEHUS CYLLLECTBYIOLLMX PECYPCOB.

5.4.5 YcTaHOB/MEeHNEe MEXaHN3MOB 06MeHa MHG)OPMaL el N KOHCY/TbTUPOBaHNSA

OpraHuzaumst fofmkHa paspabotatb U 0406pUTL MOAXOA K 06MeHy MHhopMaumein N KOHCY/IbTUPOBAHWIO
B LENIAX NOAAEPKKM CTPYKTYPbI 1 COAENCcTBUA 3IhIEKTUBHOMY NMPUMEHEHUIO MEHEMKMEHTA pUCKa.

6
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O6MeH wuHgopMauueld npegnonaraet [AOBeAeHME HeobxoAumol WHdopMauMnm [0 LeneBol  ayauTopun.
KoHcynbTupoBaHue Takke nogpasymeBaeT MojlydyeHume obpaTHOW CBA3M OT Y4acCTHMKOB Mpolecca C Lefbio ee
yyeTa npu NPUHATUN peLleHnii 1 OCyLLeCTBAEHUN ApYrMX BUAOB AesATenbHOCTW. MeTodbl U CyLHOCTb 0bMeHa
nHopmaLmein 1 KOHCYNbTUPOBAHUS AO/KHbI OTPAXaTb OXUAAHWUSA NPUYACTHBLIX CTOPOH, T4 3TO YMECTHO.

O6MeH MWHhbopmaumen 1M KOHCYNbTUPOBaHME AOMKHbI ObiTb CBOEBPEMEHHLIMM K 0becneuymBaTb COOp,
conocraBfieHne, 00606LWieHNEe W COBMECTHOE UCMO/b30BaHME COOTBETCTBYHLWEN WHOopMauun, a npwu
HeobXx0AMMOCTN — NpefocTaB/ieHne 06paTHOWN CBA3N U BHELPEHUE Y y4lleHWi Ha ee OCHOBeE.

5.5 BHegpeHve

OpraHuzauusi Ao/MKHA BHEAPSTb MEHEIXKMEHT puUcka nyTem:

- pa3paboTky COOTBETCTBYIOLLErO NsaHa, ONpeaessioLLero Heo6XxoaMoe BPEMS U PecypChbl;

- onpegeneHusi TOro, rAe, KOrAa, KeEM U Kak pas/iMyHble TWMbl PelleHuidi NpUHUMAatoTCA B paMKax
opraHusauuu;

- U3MeHEeHUs, NPy HEOBXOAMMOCTU, MPOLLECCOB MPUHSATUS PELLEHWIA;

* 06ecrneyeHnss YeTKOro MOHMMaHWS U MPaKTUYECKOW peannsauyunm MexaHU3MOB YMpaB/iEHVs pUCKaMu B
pamMKax opraHv3aumu.

YcnewHoe BHeApeHVWE CTPYKTYpbl MeEHeMKMeHTa pucka TpebyeT y4yacTuss U OCBELOM/IEHHOCTY
MPVMYacTHbIX CTOPOH. JTO MO3BOMSIET OpPraHM3auMsiM  HEMocpefCTBEHHO Y4WTbIBaTb HeEONpene/ieHHOCTb
npy MPUHATAX pelleHnii, a Takke obecrneunBaTb NPUHSATUE BO BHMMaHue 6ol HOBOM WnWM nocneaytoLeli
HeonpeAeneHHOCTM Mo Mepe ee BO3HUKHOBEHWS.

Hagnexawym 06pa3oM CNpOEKTUPOBaHHAsi M BHeAPEHHast CTPYKTypa MeHeKMeHTa pucka rapaHTu-
PyeT, 4TO NpoLEecC MeHeMKMeHTa pucka GyaeT SIBNSTbCA YacTbio BCE AeATENbHOCTU OpraHusauuu, BkIouas
MpoLeCChl NMPUHATUS PELLIEHNIA, N UTO U3MEHEHWS BO BHELLHEW U BHYTPEHHel cpefe GyayT afleKBaTHO YUTEHbI.

5.6 OueHka ahhekTBHOCTH

[JNst oueHKM 3OPEKTUBHOCTM CTPYKTYPbI MEHEIKMEHTA PUCKA OpraHM3aumus JOMKHA:

- MepuoguYeckn oueHnBaTb 3PMEKTUBHOCTb PAGOTLI CTPYKTYPbl MEHeMKMEHTa pucka MO OTHOLUEHUHD K
Lenam, niaHam peannsaumm, NnokasaTesnsam 1 oxugaemMomy NoBeEHNIO;

- onpeaenuTb, NO-MPEXHEMY /N MEHEXKMEHT pUCKa COAEVCTBYET AOCTUXXEHUIO Liesielt opraHmsaumm.

5.7 YnydweHve

5.7.1 OG6HoBneHne

OpraHuzauuv crieflyeT OCYLECTB/ISATb HEMNPEepPbIBHbIA MOHWTOPUHI M OGHOB/SIEHME CTPYKTYpbl Yynpas-
NEHUS pUCKaMN A1l pearvpoBaHns Ha BHELHWE U BHYTPEHHUE M3MeHeHusl. OCyLLecTBAAS 3TO, opraHusauus
MOXET MOBbLICUTb CBOI LIEHHOCTb.

5.7.2 TlocTosiHHOE yNnyudlweHne CTPYKTYpbl

OpraHusauyus  Jo/kHA MOCTOSIHHO — yAy4ylaTh MPUMEHUMOCTb, afeKBaTHOCTb U Pe3y/bTaTUBHOCTb
paboTbl CTPYKTYpbl MEHEeMKMEHTa pucka, a Tawkke Crnocobbl MHTerpauum npouecca MeHeKMeHTa pucka
BHYTPU OopraHusauum.

Mo Mepe BLISIBIEHNS COOTBETCTBYHOLIMX HEAOCTATKOB WM BO3MOXHOCTEW NS Y/yULLEHWs] opraHu3aumm
cnepyeT paspabatbiBaTh NsaHbl U 3a4aun 1 Nopyvatb MX OTBETCTBEHHbLIM 3a peanmsaumto. Mocne BHeApeHus
3TU YNyULLEHNA [OMKHbI CNOCO6CTBOBATL COBEPLIEHCTBOBAHUIO MEHe)KMEHTA pucKa.

6 Mpouecc

6.1 O6ume NonoxeHus

Mpouecc MeHeMKMEHTA pucka MpeanonaraeT CUcTemMaTUYeckoe MpYMEHEHUE MOMWTUK, npoleayp
N OelicTBMiA No O6MEHY WHGOpMauuel M KOHCY/IbTUPOBaHWUIO, OMPEAENEHNIO CPeabl, a TakkKe Mo OLEHKE,
06paboTke pucka, MOHWUTOPUHTY, MEPECMOTPY, AOKYMEHTUPOBAHWIO PUCKOB M MOATOTOBKM OTYETHOCTU. ITOT
npoLecc nokasaH Ha pUCyHke 4.

Mpouecc MeHemKMeHTa pucka [Ao/KeH 6biTb HEOTbEMIEMOW YacTblo YNPaBAEHUST W NPUHATUS
peweHunii U MHTErpUpOBaH B CTPYKTYpY, ONMEPALMOHHYH0 LEATENbHOCTb M Mpolecchl opraHmsaumu. OH MoxeT
MPVMEHATLCS Ha CTPATErMYECKOM, ONePaLMOHHOM, NPOrPaMMHOM UM MPOEKTHOM YPOBHSIX.
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PucyHok 4 — Mpouecc

B opraHu3aumMu MOXeT OblTb MHOMO MPYMEHEHUIA NpoLecca MeHeMKMeEHTa pucKa, HACTPOEHHbIX A/1s [o-
CTWXKEHMS Lieneil opraHn3anmm n COOTBETCTBUS BHELLHEN 1 BHYTPEHHEN cpefe, B KOTOPOIi OHW NMPUMEHSIHOTCS.

JnHamnueckuii 1 M3MEHYMBBI XapakTep MNOBEAEHWS W Ky/lbTypbl YesloBeKa CeayeT YyuuTbiBaTb
Ha NPOTSHKEHUM BCETO npouecca MeHeMXMeHTa pucka. XOoTsS MpoUecc MeHeMKMEHTa pucka 3advacTyio
NpeAcTaB/seTcsa Kak NocnefoBaTe bHbIA, HA MPAKTUKE OH SIBNIETCS UTEPATUBHbLIM.

6.2 O6meH MHopmaLumen 1 KOHCY/IbTUPOBaHNE

Llenbto obmeHa WHOpMaLMein 1 KOHCYNbTUPOBaHUSI SIBASIETCS OKasaHWe MOMOLLM MNPUYACTHbIM
CTOpOHam B MOHMMaHUWM pUCKa, NPEANOCLIIOK, Ha OCHOBAHWM KOTOPbIX MPUHUMAIOTCS pELUeHWs, U MPUYKH, B
OTHOLUEHNN KOTOPbIX TPEOYITCS KOHKpeTHble aeiicTBusa. O6meH wnHdopMauueli HanpasneH Ha MOoBbilIEeHWe
OCBEJOM/IEHHOCTM W MOHMMaHWE pUCKa, TOrAa Kak KOHCY/IbTUPOBaHWE MoApaslymMeBaeT MoslyvyeHue obpaTHoi
CBA3M M MHpopMauunM AN NOAAEPXKM MpoLecca MpUHATUS pelleHnii. TecHas B3avMOCBA3b MeXAy AaHHbIMU
npoLeccamy Ao/KHa CnocobcTBoBaTh (hakTMHECKOMY, CBOEBPEMEHHOMY, aKTyaslbHOMY, TOYHOMY W MOHSATHOMY
OBWXKEHVI0 MHopMauMM B OpraHM3aumMum € y4eToM KOH(IUAEHUMaNbHOCTM U LEeNOoCTHOCTY uHdopmauun, a
Takke Npas Ha YacTHYH0 XW3Hb OTAENbHbIX L.

O6MeH uH(bopmaumeinl 1 KOHCY/IbTUPOBaHWE C COOTBETCTBYKOLMMW BHELHUMWU W BHYTPEHHUMMU
NpUYaCTHLIMU CTOPOHAMU AO/MKHbI MPOBOAUTLCS Ha BCEX 3Tanax npoLecca MeHeMKMEHTa puUcka.

Llensmn o6MeHa nHpopmaLmein 1 KOHCYNbTUPOBaHUS ABNSIOTCA:

- 06beaVHeHne pa3nNnyHbIX 061acTell 3HaHWI AN Kak40ro aTana npouecca MeHeKMeHTa pucka;

- obecneyeHne yyeTa pa3/iMyHbIX B3rNS40B NpU ONpeaesieHnn KpUTepUEB pucka 1 Npu OLEHKe PUCKa;

- npegoctaBfieHVMe [OCTaTOYHOM uHdopMauun Ans obnerdyeHus ynpasfeHWs PUCKOM U MPUHATUS
peLueHuii;

- CcO3[aHvie YyBCTBa BOB/IEYEHHOCTU M MPUYACTHOCTU Cpeau N, NOABEPXEHHbLIX PUCKY.

6.3 O6nacTb NPUMEHeHUA, cpefa n Kputepum

6.3.1 O6uwue NoAoXeHus

Llenb onpegeneHns ob6nactu nNpMMEHeHUs, cpedbl U KPUTEPUEB 3ak/ioyaeTcs B aganTaumu npouecca
MEHeKMEHTa pucka, no3sonsowen 3dEKTUBHO OUEHMBATL PUCK W NOAGMPaTb COOTBETCTBYHOLIME
mMeTodbl 06paboTkm pucka. O6nactb NPUMEHEHWs, Cpeda W KPUTeEpUMM BKIOYaKOT B Cebs onpegeneHune
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061acT NpPUMEHEHUsI NMpoLecca MeHeMKMEHTa pUcKa C YYEeTOM MOHMMaHWs BHELLHEN WM BHYTPEHHel cpegpl
opraHusauum.

6.3.2 OnpepaeneHne 06nacTn NPUMeEHEHUs

OpraHusauus Ao/mkHa onpeaesiuTb 06/1acTb NPUMEHEHUS] B OTHOLLEHWU AEACTBWIA, CBA3AHHbLIX C MEHeA-
XMEHTOM pucka.

MocKkoNbKy MPOLECC MEHEeMKMEHTA pUCKA MOXET MPUMEHATLCA Ha pPasHbIX YPOBHAX (Hanpumep,
CTpaTernyeckom, OrnepayuMoHHOM, MPOrPaMMHOM, MPOEKTHOM WAU  Ap.), BaXHO YETKO  MOHMMAaTb
paccMaTpuBaemMylo 0611acTb MNPUMEHEHMSI, COOTBETCTBYIOLIME LIE/IM, KOTOpble HEO6GXOAMMO Y4uuTbIBaTb, a
TaKKe UX CorfiacoBaHne ¢ opraH13auMoHHbIMU LENSIMU.

Mpu NnaHpPoBaHUM NOAX0AA YUNTLIBAIOTCA CrieaytoLme (hakTopbl:

- L€ 1 PELLEHNS], KOTOPbIE HEOGXOAMMO NPUHSTL;

- OXuaemble pe3y/bTaThl OT LAroB, NpeAnpuHUMaeMbIX B paMKax 3Toro npolecca;

- Bpemsi, MECTOMOJIOXKEHWE, ONPELENEHHbIE AOMYLLEHUS U UCKOYEHNS;

- COOTBETCTBYIOLLME MHCTPYMEHTbI U METO/bI OLLEHKM PUCKOB;

- Tpebyemble pecypcbl, 0653aHHOCTY U AOKYMEHTUPOBaHUE pe3y/bTaToB;

- B3aMMOCBSA3b C APYTVMU NMPOEKTAMU, MPOLLeccamu 1 AeCTBUSIMM.

6.3.3 BHeLUHAS 1 BHYTPEHHAS cpeja

BHELIHSI 1 BHYTPEHHAS cpefia — 3TO OKPYXeHWe, B KOTOPOM OpraHu3auusi CTPEMUTCS OMpeaennTb U
[0CTNYb CBOUX LieNeii.

MoHyMaHWe cpeppbl Mpouecca MeHeMXKMEHTa pucka [O/HKHO WUCXOAWUTb W3 BHELWHEr0 W BHYTPEHHErO
OKPY)XEHUsi, B KOTOPOM paboTaeT opraHu3auusi, ¥ oTpaxaTb KOHKPETHble YC/I0BUA AESATENIbHOCTH, K KOTOPbIM
[OMKEH NPUMEHATLCS NPOLLECC MEHEMKMEHTA pUcKa.

MoHYMaHWe cpeabl BaXHO, NOTOMY YTO:

- MEHE[KMEHT p1UCKa NPOUCXOANT C YYETOM Lieneli AesaTenbHOCTU opraHn3aLuu;

- OpraHu3aunoHHble akTopbl MOTYT BbITb UCTOYHUKOM PUCKA;

* uenb U o6nacTb NPYMEHEHUsI MpoLecca MEHeMKMEHTa pucKka B3aMMOCBS3aHbl C OBLMMU Lensmu
opraHusauuu.

OpraHuzauusi [o/KHA YCTaHOBUTb BHELLHIOW W BHYTPEHHIOW cpedy npouecca MeHemKMeHTa pucka,
paccmoTpeB hakTopbl, yNoMsHyTble B 6.4.1.

6.3.4 OnpepeneHue KpUTepUeEB pucka

OpraHu3auusi OO/MKHa ykasaTb pasMep U TUN pUCKa, KOTOpbI OHa MOXET WM He MOXEeT MPUHATb No
OTHOLUEHUO K CBOMM LensMm. OHa Takke AO0/HKHa onpedensTb KpUTepuu AN OLUEHKM 3HauYMMOCTU pucka u
NOALEMKKN MPOLLECCOB MNPUHATUA pelueHuil. Kputepum pucka [O/MKHbI ObiTb COracoBaHbl CO CTPYKTYpOid
ynpaB/eHNs puckamv M afanTupoBaHbl K KOHKPETHbIM LensM 1 obbemam paccmaTpuBaeMoin AesiTeNbHOCTU.
KpuTepun pucka AO/MKHbI OTpaXkaTb LLEHHOCTM, LenuM M pecypcbl opraHu3auuy U COOTBETCTBOBaTb MOSUTUKAM
N 3a8BMEHUSM B OTHOLUEHWN MEeHeMKMeHTa pucka. Kputepum [o/KHbI ONpefenaTbCcs C y4eToM 06sa3aTenbCTs
opraHusalun U MHeHWi NPUYacTHbIX CTOPOH.

XOTS KpUTepun pucka AO0MKHbl ObiTb YCTAHOB/EHbI B Hadasie npoLecca OLEHKW pucka, OHU SBASOTCA
OVHaMUYHBIMU 1 B CNy4ae Heo6X0AMMOCTM A0/MKHbI MepecMaTpuBaTbCs 1 KOPPEKTUPOBATLCS.

Mpw onpefeneHun KpUTEprEB prcka HEOBXOAMMO YUNTLIBATL CReaytoLlee:

- XapakTtep M TN HeonpegeneHHoCTel, KOTopble MOryT MOBAWUATL Ha pe3ynbTaTbl U AOCTWXKEHUE Lenei
(kak maTepuasibHble, Tak U HemaTepuasibHbIe);

* cnocob onpefeneHuss M OUeHKU NOCNeACTBUiA (Kak MOMOXWTEsbHbIX, Tak U OTpULaTeNnbHbIX) U KX
BEPOSATHOCTb;

- (hakTopbl, CBA3@HHbIE CO BPEMEHEM;

* KOPPEKTHOCTb M COrNMacoBaHHOCTb MPUMEHSIEMbIX METOA0B N3MEPEHWIA;

- MOPSLAOK onpefeneHns ypoBHS pUcka,;

- cnocob yyeTta KOMGUHaLUMM 1 NOCNeA0BaTelbHOCTY MHOXECTBEHHbIX PUCKOB;

- MacwrTab opraHusauun.

6.4 OueHka pucka

6.4.1 O6wme NoNoXeHus

OueHKa prcka—3aTO NPOLIECC, OXBATbIBAIOLWMIA MAEHTUMKALMIO pUCKA, aHa/IM3 pUcka U CPaBHUTESbHYIO
OLIEHKY puckKa.
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OugeHKa pucka [0/XKHA NPOBOAWTLCA CUCTEMATUUYECKU, UTEPATUBHO M COBMECTHO, OMMPasiCb Ha 3HaHUs
M MHEHWSI MPUYACTHLIX CTOPOH. OHa Ao/kHa 6asvpoBaTbCs Ha Hauydlell MMeloweiics MHopMauum u
[OMNOMHATLCS N0 Mepe Heo6GX04MMOCTM HOBbIMU AAHHBLIMMU.

6.4.2 VpeHTudmkaumsa pycka

Lenb uaeHTUUKaUMM pucka — HaiTh, pacrno3HaTb W ONWUCaTb PUCKU, KOTOPble MOTYT MOMOYb WK
nomellaTb OpraHM3auMn A0CTUYb CBOMX Leneir. Ons uaeHTUUKaLMM PUCKOB BaXKHO MCMOMNb30BaTb YMECTHYIO,
MPMMEHUMYIO 1 aKTyasTbHY0 MHGYOpMaLMIO.

OpraHusaums MOXeT WCMofb30BaTh Psf MEeTOLOB AJ1S BbisiB/IEHWS HeonpenesieHHocTell, koTopble
MOTyT MOBMUSITbL HA AOCTUXEHME OAHOW UMM Heckonbkux ueneil. CnegyeT yuuTbiBaTh crefyolwme akTopbl v
B3a/IMOCBSA3U MeX/y 3TUMMN (PaKTopamm:

* MaTepuasibHble Y HeMaTepuasibHble UCTOUHUKU PUCKE;

- MPVYUHBI U COBLITUS;

- Yrpo3bl 1 BO3MOXHOCTMK;

- YSI3BUMOCTM U CNOCOGHOCTN;

- M3MEHEHUS BHELUHEl U BHYTPEHHEeN cpeapl;

MHAMKATOPbI BO3HMKAIOLLMX PUCKOB;
XapakTep 1 CTOMMOCTb akTUBOB 11 PECYPCOB;

- MOCNEACTBUS U UX BAUSHWE HA Lesu;

- OfpaHM4YeHHOCTb 3HAHWUIA 1 AOCTOBEPHOCTU MH(POPMALNK;

- haKTopbl, CBSA3aHHbIE CO BPEMEHEM,;

- npepy6exaeHus, [ONyLIEHUS U Y6eXAEeHUs] BOB/IEYEHHbIX JNL,

OpraHusaums Jo/mxHa MAEHTU(ULMPOBaTL PUCKUM HE3ABMCMMO OT TOTO, HAXOAATCS /I UCTOUHMKM JaHHbIX
PUCKOB MoA KOHTposieM. CrieflyeT yuuTbiBaTb, UTO MOXET GblTb GOsiee OAHOIO MCXOA4a B Cryyae peanmsayumn
pucKa, YTO MOXET NPUBECTU K PA3/IMUYHLIM MaTepuasibHbIM UV HEMATEPUasTbHBIM NOCEACTBUSIM.

6.4.3 AHanus pucka

Llenb aHanu3a pucka 3ak/ioyaetcs B TOM, 4TOObl MOHATb NPUMPOAY pUCKA W €r0 XapakTepucTuku, B
TOM 4ucrne, Korga 3TO Heob6XxoAMMO, YPOBEHb pucka. AHanu3 pucka BKIOYaeT nofpobHoe paccMoTpeHue
HeonpefeneHHocTeld, WCTOYHMKOB puCKa, MOCNEeACTBUIA, BEPOATHOCTM, COObITWA, CLeHapvweB, MeTOA0B
yrpaBfeHns puUckomM K Kx 3dpekTMBHOCTM. COOGbLITUE MOXET UMeTb HECKOMbKO MPWYMH W MNOCNeACTBUA U
MOXEeT B/IMATb Ha AOCTVXXEHNE HECKObKUX Lieneil.

AHanM3 pucka MOXeT MpPoBOAMTLCA C PA3NMYHON CTEMEHbI AeTanM3auum U CAOXHOCTW, B 3aBUCMMOCTM
OT Lenn aHanusa, AOCTYNHOCTV M AOCTOBEPHOCTM MHAIOpMaUMU U AOCTYNHbIX PecypcoB. TexHonornm aHanmsa
MOryT OblTb KAaYeCTBEHHbIMU, KOMMYECTBEHHbIMU UKW UX KOMOGUHALMAMW B 3aBUCMMOCTM OT OGCTOATENbCTB U
npeanonaraemoro UCnosib30BaHus.

AHanM3 pucka AO/MKEH yUMTbiBaTb Takme hakTopbl, Kak:

- BEPOSATHOCTb COOLITUIA U NOCNeACTBUIA;

- Xapaktep u mMacluTabbl nocneacTBuid;

- C/IOXHOCTb 1 B3aMMOCBSI3b C APYTUMU pUCKaMu;

- hakTopbl, CBSA3aHHbIE CO BPEMEHEM, BONATUILHOCTb;
3hHEKTUBHOCTb CYLLECTBYIOLLMX METOAOB YNPaBEHNs PUCKOM;

YPOBEHb YyBCTBUTENBHOCTU U OCTOBEPHOCTN.

Ha aHanu3 pucka MOXeT BAuATb N060e pacxoxieHue MHeHWl, NpeaB3sATOCTb, BOCMPUATME pUCKa
N cyxgenus. [OnonHWTENbHOE B/IMSHME OKa3blBaeT KauyecTBO WCMONb3yeMon uHdopMaLun, caenaHHble
OONYLEHNA N WUCK/IHOYEHNs, Nobble OrpaHNYeHust TeXHOSIOTUMIA M Cnoco60B UX MPUMEHEHWs. 3TU akTopbl
cnepgyeT paccmaTpuBath, JOKYMEHTUPOBATbL M COOOLLATb MLAM, OTBETCTBEHHbLIM 3a MPUHATUE pPELUEHUIA.

KpaliHe HeonpegeneHHble CcOObITUA MOMYT M/I0OX0 MNOAAaBATbCA KOMIMYECTBEHHOW OLEHKe, 4YTO MO-
XeT ABNATbCA Npo6seMoil nNpu aHanmse CcobbITUI C CYLEeCTBEHHbIMW MNOCAeACTBUMAMKU. B Takmx caydasx
NCNO/sIb30BaHNE KOMOMHaLMM TEXHOIOMMIA 06bIYHO o6ecneymBaeT 6osee rybokoe NnoHUmaHme.

AHanu3 pucka obecneumBaeT BXOAHblE AaHHble A1 OLEHKU pUCKa, MPUHATUS peLleHus O TOM, cnegyet
nn obpabatbiBaTb PUCK M Kak, a Takke O Hambonee noaxopsulein cTpatermm M MeTofax ee peannsauuu.
PesynbTaTtbl AalT npeacTaBfieHVe O CYTW MPUHATOrO peLUeHusi, KOTOpoe AB/SieTCH pe3ynbTaTtom Bblbopa C
YUYETOM pa3/IMYHbIX TUMNOB 1 YPOBHEN puUcka.
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6.4.4  CpaBHUTENbLHAas OLeHKa pucka

Llens cpaBHUTENbLHOI OLEHKM pucka 3akiluvaeTcsl B Nogfepxkke NPUHATUA pelueHuin. CpaBHWUTENbHasA
oueHKa pucka BkIYaeT 8 cebs cpaBHeHMEe pe3ynbTaTOB aHau3a pucka C YCTaHOB/IEHHbIMWU KpUTepusMu
pvcka, 4Tobbl onpegenuTb, rae TPebylTcs AOMNOMHUTE bHble AEWCTBUSA. DTO MOXET MPUBECTM K NPUHATUIO
CcNefyoLmnX peLLeHuii:

- He npeanpuHUMaTh HUKaKnx Mep;

- paccMoTpeTb BapuaHTbl 06paboTkM pUcka;

- NpoBecTV AanbHenwunii aHanns, 4To6bl Nyylle NOHATb PUCK;

* nogaepXvBath CyLecTBYOLMEe MeToAbl yNpaBeHUss pPUCKOM;

- NepecmoTpeTb Lenu.

PelueHnst JOMKHbI yUnTbIBaTb LUMPOKOE BUSIHNE cpefbl, hakTuyeckme 1 noTeHumasbHble MocnefcTBuS
AN BHELUHUX N BHYTPEHHUX NPUYACTHBIX CTOPOH.

Pe3ynbTaTbl CpaBHUTENBLHON OLLEHKU PUCKA AO/MKHbI ObiTh 33J40KYMEHTMPOBaHbI, AOBEAEHbI [0 CBEAEHUS
NPUYACTHbLIX CTOPOH, & 3aTeM NOATBEPXAEHbl HA COOTBETCTBYHOLLMX YPOBHSAX OpraHv3aLuu.

6.5 O6paboTka pucka

6.5.1 O6LwWue nonoxeHns

Llenbio 06paboTkn pucka iBNsSieTCS BbIGOP 1 peasiM3auns BapuaHToB 06paboTku pucka.
O6paboTka pucka npeacTaBseT coboi MTepaTUBHbI MPOLLECC, BKIOHAOLLNIAL
onpegeneHve n BbiI6op BapuaHToOB 06paboTKM pUcka;

nnaHMpoBaHue 1 OCyLLLeCTB/IEHME MeponpuATUiA Nno obpaboTke pucka,;

oueHKa 3athPEKTNBHOCTM Tako 06pPaboTKK;

NPUHATME peLLeHniAi 0 NPYeMNIEMOCTY OCTAaTOUYHOTO YPOBHS PUCKA;

* eC/nn pUCK HEMPUEM/IEM, OCYLLIECTB/IEHME AanbHelileli 06paboTkM pucka.

6.5.2 Bbl6op BapraHTOB 06paboTKM pucka

Boibop Hambosnee nopxofswlero BapvaHTa (BapvaHToB) 06paboTkM pucka BK/IOYAeT B Cebs NpuHATUE
B3BELUEHHOr0 pelleHnss € y4yeTOM MOTeHUWasIbHbIX BbIrO4, OT LOCTUXEHWS LUeneidl ¢ OfHOW CTOPOHbI U
MOHECEHHbIX 3aTpaTt, YCWINA NN HeJOCTaTKOB JaHHOro peLleHus ¢ Apyroi.

BapuaHTbl 06paboTkn pucka He 0653aTeslbHO SABASKTCHA B3aMMOMCKIIOHYAOLWUMN UAN NOAXOAAWMMUN NpK
No6bIX 06cToATENLCTBAX. BapuaHTbl 06paboTKM pyUcka MOryT BKIKOYATL OAHO UM HECKOJILKO U3 CeAYIOLMX:

- un3bexaHune pucka MOCPeACTBOM pELUEHUS He HauvHaTb WM He Npojo/xaTb [esdATeflbHOCTb, B
pe3ynbTare KOTOPOW BO3HUKAET PUCK;

- MPUHATNE UNN YBENNYEHME pUCKa A1 UCNOJb30BaHWs 61aronpuATHON BO3MOXHOCTMY;

- yCTpaHeHue NCTOYHMKA PUCKa;

- N3MEHeHWe BEPOATHOCTU peannsauum pucka,;

- M3MeHeHue NocneAcTBUi peanu3aumn pucka;

- pasfeneHne pwucka C [Apyroil CTOPOHOM wAM cTopoHamy (Hampumep, [OrOBOP ayTCOPCUHra,
cTpaxoBaHue);

- OCO3HaHHOEe yaepXaHune pucka nyteM NpUHATUS 060CHOBAHHOMO PeLLeHNs.

Mpn BbiIGOpe BapuaHTa 06pabOTKM puUCKa YUUTLIBAKOTCA HE TOJIbKO 3KOHOMMYECKME COOBpaxeHus,
HO ¥ Bce o06sa3aTenbCcTBa OpraHusaumu, BKIOYas [0OPOBO/bHble 0653aTeNbCTBa U MHEHMS NPUYACTHbIX
CTOPOH. Bbibop BapmaHTa 06paboTky pucka AO/HKEH NPOU3BOAWUTLCSA B COOTBETCTBUM C LENsMU opraHu3aunu,
KpUTEPMAMU PUCKa U UMEIOLLIIMUCS pecypcamu.

Mpu BblIbOpe BapuaHTOB 06pabOTKM puUCka OpraHuM3auus AOS/HKHA YUYWUTbIBaTb LLEHHOCTW, BOCMpUSATAE W
noTeHUMaNbHOe BOBJ/IEYEHME MPUYACTHbIX CTOPOH U Haubonee noaxoAsiime crnocobbl obmeHa WHGOpMaLMu
N KOHCYNbTUPOBaHUA C HUMW. HecmoTpsa Ha a(pdhekTMBHOCTb, HEKOTOPble BUAbl 06paboTkM pucka MOryT ObiTb
60/ee npMemnemMbiM1 A1 HEKOTOPbIX NPUYACTHLIX CTOPOH, YeM A5 ApYTuX.

MeToapbl 06paboTKn pucka, faxe ec/n OHW TLaTeNlbHO pa3paboTaHbl M peasin3oBaHbl, MOTyT He faTtb
OXWUAAEMbIX pPe3ynbTaToB M MOrYT NPUBECTU K HenpeaBUAEHHbIM MOCNeACTBUAM. MOHWTOPUHT U NepecmoTp
OO/KHbI ObITb HEOTHLEMJIEMOI YacCTblo peanusauuy MeTogoB 06paboTKM pucka, UTOObl rapaHTMpoBaTtb, 4TO
pasnunyHble oopmbl 06paboTKM prcKa NPOAO/IHKAT OCTaBaTbCA 3PGEKTUBHLIMMU,

O6paboTKa p1cKa TaKkke MOXET NPUBECTU K HOBbIM pPrCKaM, KOTOPbIMU HEOGXOAMMO YNPaBAATb.

Ecnn  OoTCyTCTBYIOT [OCTYNHble BapuaHTbl 06paboTKM pucka WM ecnvm  BapuaHTbl HefoCcTaTO4HO
3hheKTUBHBI, PUCK cneayeT 3a40KyMeHTMPOoBaTh 1 AepXaTb Nog NOCTOSAHHLIM HABAAEHNEM.
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Nvua, npuHUMaloLWme pelleHus, U Apyrue NpUYacTHble CTOPOHbI AO/HKHbI ObiTb OCBEAOMSIEHbI O Xapak-
TEpe M YPOBHE OCTATOYHOTO prcka nocne 06paboTku prcka. OCTaTOUHbI PUCK JO/MKEH 6biTb 3a40KyMEHTMPOBaH
¥ nognexatb perynsipHoMy MOHUTOPUHTY, NepecMoTpy U, Npu HeO6X0AMMOCTH, AasbHelwein o6paboTke.

6.5.3 ToarotoBka 1 peanunsaumsa niaHoB 06paboTku pucka

Llensto peanusaumm nnaHos o6paboTkn pucka sBNAeTcsa obeneyveHne Toro, YToObl BblGpaHHbIE BapuaHTbl
06paboTKM pucka 6blIM peanM3oBaHbl U MOHSATHI YYACTBYOLMMU CTOPOHAMU, a Takke, YTo6bl 06CyLLEeCcTBANCS
MOHUTOPVIHT MX BbINO/HEHUS. MnaH 06paboTky pucka JO/MKEH YETKO onpefensaTb NopsAok, B COOTBETCTBUM C
KOTOpbIM CrieflyeT OCYLLEeCTBNATb AaHHYH 06paboTky.

MnaHbl 06paboTKN pUCKa A0/KHbI ObiTb MHTETPUPOBAaHbI B NaHbl YNPaB/IeHUs U MPOLECcChl opraHM3auum
no pesyfibTaTaM KOHCYNbTUPOBAHUS C COOTBETCTBYIOLLMMU NPUYACTHLIMI CTOPOHAMMW.

MHdopmauus, cogepxalyascs B nnaHe o6paboTky pucka, [O/MKHA BKAKOYaTb:

» 060CHOBaHUe BblIbOpa BapraHTOB 06paboTKM, BKIHOUAS OXMAAEMbIE BbITOAbI;

- OTBETCTBEHHbIX 32 YTBEPXAEHUE U peasin3aLuio nnaHa;

- npepnaraemble AeiicTBUS;

- TpebyeMmble pecypchbl, BKoUYas HenpeaBUAeHHbIe pacxoabl;

- nokasaresim aPEeKTUBHOCTMY;

- OrpaHuyeHuns;

- TpeboBaHUsi K OTYETHOCTU N MOHUTOPUHTY;

- CPOKV peanusauum 1 3aBepLUeHNs MeponpusTUii.

6.6 MOHUTOPUHT N NnepecMoTp

Lilenb MOHWTOpMHIA W NepecmoTpa 3akiiouyaeTcs B O6GEcneyveHMM W MOBbILWEHUM KadvecTBa U
3hheKTMBHOCTY paspaboTki, peann3aumn U pesynbTatoB npouecca. MoCTOSHHbLIA MOHUTOPUHT 1 Nepuoguye-
CKWIA MepecmoTp Mpouecca MeHeMKMEHTA pUcka M ero pesysbTaToB AO0/KHbI OblTb 3amn/aHUPOBAHHOW YaCTbHO
npouecca MeHepKMEHTa prcka, OTBETCTBEHHOCTb 3a €ro BbINO/IHEHUE JO/MKHA ObITh YETKO ONpegeseHa.

MOHWUTOPUHT U NEPecMoTP AO/MKHbI NPOBOAWTLCA Ha BCEX 3aTanax npouecca. MOHUTOPWHI U NepPecmoTp
BK/IOYAOT B cebsi NnaHMpoBaHWe, c6oOp M aHasvM3 MHGOPMAaUMK, [OKYMEHTMPOBAHWE pPe3ysibTaToB W
npeAocTaB/ieHMe 06paTHOl CBSI3N.

PesynbTatbl MOHWTOPUHIA M MEpPecMoTpa AO/KHbI 6blITb YACTbl CUCTEMbI U3MEPEHUS IPEEKTUBHOCTU
[esiTe/IbHOCTH, a TakKe 0TYETHOCTU OpraHusaLum.

6.7 [JokymeHTMpoBaHWE N OTYETHOCTb

Mpouecc MeHeMKMeHTa pucka W ero pesynbTaTbl [LO/MKHbl AOKYMEHTMPOBATLCA M OTpaXaTbCA B
OTYETHOCTY C NMOMOLLbI0 COOTBETCTBYHOLLMX MEXaHW3MOB. Pernctpauns 1 oTYeTHOCTb HanpaBeHbl Ha:

- MHCOPMMPOBaHME O AEATENIbHOCTY N0 MeHeKMEHTY pUCKa 1 ee pesynbTartax no Bceli opraHusaunm;

* npepocTaB/ieHne MHopMaLMK AN MPUHATUS PELLEHNIA;

- COBEpPLUEHCTBOBAHUE AEATE/ILHOCTU M0 MEHEKMEHTY PUCKA,;

- copelictBme B paboTe C MpUYACTHbIMKM CTOPOHaMW, BK/KYAs ML, OTBETCTBEHHbIX 3@ BbIMNOMHEHUE
[OelicTBMIA N NOAOTHETHOCTL B NPOLECCe MEHEMKMEHTA pUCKa.

PelueHus, kacawolmecs co3faHus, XpaHeHUs U 06paboTky AOKYMEHTMPOBAHHOW WMHpopmauun, AOMKHbI
YUUTbIBATb, HO HE OrpaHM4MBaTbCH BO3MOXHOCTbIO €€ WCMOMb30BaHNs, YyBCTBUTE/IbHOCTbIO WHAOPMALUK,
BHELLHEel 1 BHYTPEeHHeli cpeoli.

MoaroToBka OTYETHOCTU ABASETCA HEOTbEM/IEMOI 4acTbio ynpaBfeHUs opraHusauueld, 4YTo [O/KHO
NOBbILWATL KA4yecTBO B3aVMOAENCTBUS C MPUYACTHbIMKM CTOpPOHaMW W MOAAEPXUBATb BbICLUEE PYKOBOACTBO
N HaA30pHble opraHbl B BbIMOIHEHUU MMW CBOUX 0GsI3aHHOCTEN. dakTopbl, KOTOpble cCnefyeT Y4YuTbiBaTb Npw
dhopmMrpoBaHUM OTYETHOCTH, BK/IHOHAKOT, HO HE OrpaHNYMBatOTCS:

- pasMuUaMU  MPUYACTHbIX CTOPOH U KX cneuuduyeckumy noTpebHoCTAMM U TpeboBaHUAMU K
nHgopmMaLmu;

- CTOMMOCTbIO, MEPUOANYHOCTLI0 1 CBOEBPEMEHHOCTBH) OTUETHOCTU;

- dhopmoii NOArOTOBKMU M CNOCO60M NpefoCTaB/IEHNS OTUETHOCTY;

e COOTBETCTBMEM UHIOPMALMM OPraHM3aLMOHHBIM LeISiM U NPUHUMAEMbIM PELLEHUSIM.
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